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WHO 
ARE WE?
We are the first technological investment fund specialised in 

continental law disputes. We fund enterprises, individuals and law-firms 

in order to carry out meritorious claims. Our goal is to level the field so 

that capital ceases to  be an obstacle to access Justice.

We are a young, dynamic and interdisciplinary team  believing in 

technology as a fundamental instrument in the decision-making process
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Yago Zavalia Gahan
Co-founder & Managing Partner

Engineer - ITBA
Mg. in Mechanical Engineer
MBA - Harvard Business School

Fernando Folgueiro
Co-founder & Managing Partner

Lawyer - UBA 
Mg. in Applied Economy
Bach. in Psychology



WHAT IS   
LITIGATION 
FINANCE?

Litigation finance is a relatively recent phenomenon and 

in rapid growth at the international level. It consists a 

third party, non involved in the dispute, providing 

funds to the claimant to complete a meritorious legal 

case.

In return, the funder usually receives a part of the 

economic award, only in case of a positive outcome. 

Otherwise, there is no debt.

IS IT A 
PURCHASE 
OF THE 
VERDICT?

No, it is not. We only fund the legal costs of it in order 

to carry it out or we anticipate part of the economic 

award.

In exchange for this capital, the claimant agrees on 

giving us a percentage of the profit, in case of positive 

outcome of the dispute. This percentage can variate 

depending on the probability of winning the dispute, the 

estimated length of it, the credit risk, etc. Usually, it lies 

between 20% and 40%. Our idea is that both claimant 

and lawyer should receive the majority of the 

compensation.
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“REGULATORY 
FRAMEWORK
The assignment of litigation rights is structured through private agreements between the parties, 

in harmony with the general principles of continental law, and is completely comparable to the 

contingency practice practiced by law firms, regulated by the contingency fee. Furthermore, it 

can include assignment of litigation rights as a warranty, practice explicitly envisaged in the 

different legal systems.

On the other hand, being them judicial proceedings, there is no law obliging parties to disclose 

this agreement during the proceedings. Consequently, each actor interested in knowing this 

information must motivate their interested and the relevance of it in the proceeding.

THE NEWLY EMERGENT PHENOMENON 
OF LITIGATION FINANCE IS LIKELY THE 
MOST IMPORTANT DEVELOPMENT IN 
CIVIL JUSTICE OF OUR TIMES. 

The Practice: Harvard Law School, Sept/Oct 2019
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Our goal is to bring Justice closer to those actors who have less financial capacity. 

We believe that capital should not be an impediment in carrying out meritorious claims. 

We believe that both businesses and individuals could make better use of their 

capital, by investing in those areas they deal with without having to divert attention to 

focus on disputes that is are part of their core business.

DATA-DRIVEN
We are aware of human judgement not always being totally trustworthy when taking 

decisions. The anchoring to personal experience, combined with a plethora of cognitive 

preconceptions, does not always lead to an optimal evaluation criterion. This is why at 

Qanlex, in addition to having experts in disputes, we have developed data science 

models to make case assessment more efficient and reliable. Additionally, this will allow 

us to make decisions according to our portfolio of disputes, in order to achieve a 

balance in the latter, and provide greater security to our investors.

TEAM
We are an interdisciplinary team, with expertise in the world of advocacy, 

technology and finance. We have experienced lawyers and engineers specialised in 

data processing and financial models. 

ACCESS TO THIS FUNDING OFTEN MAKES THE DIFFERENCE BETWEEN 
CARRYING OUT A WORTHY CASE OR NOT DOING IT.
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MISSION



B R
 O 

C H
 U 

R E

.06

We fund cases whose award implies a transfer of capital, 

both in ordinary and arbitral proceedings. As for what 

concerns the agreement with all involved professionals, we 

invest in cases both with an advance payment structure and 

where the lawyer has decided to take the case on contingency. 

Under this agreement, we have the possibility to advance 

capital to the professional in order to keep carrying out the 

dispute until the end, without the lawyer having to depend 

exclusively on its outcome to be paid.

WHICH KIND OF 
DISPUTE DO WE 
INVEST IN?



X10 INCREASE IN 
THE USE OF 
LITIGATION FINANCE 
IN THE U.S.A. 
FROM 7% IN 
LAW-FIRMS IN 2013 
TO 72% IN 2020
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ADVANTAGES FOR 
THE CLAIMANT
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Liquidity: On the one hand, it allows to maintain liquidity without the need to 

redirect funds to pay the costs of a process on whose duration and results there is 

no certainty. In addition, in already advanced processes, it is possible to anticipate 

part of the estimated economic result of the judgment,  being able to access to 

capital without having to wait for the outcome of the process.

Risks mitigation: As with any other financial activity (and a judicial process can 

certainly be considered as such) the use of TPF is a form of diversification of risks: 

renouncing to a small part of the potential gain, the litigant  ensures not to lose 

excessive capital in the process. 

Clean balance sheet: The proceeding ceases to appear as a capital-consuming 

liability and becomes an asset potential. The company, moreover, by ceasing to 

allocate capital in legal professionals, can invest it in its business, achieving a 

positive impact in its P&L.



Liquidity: For law-firms, it is a way of collecting its legal fees without having to wait for the 

final award. Anticipating the payment of fees allows professionals to collect the payment 

for their upfront services and the necessary operational costs.

RIsks mitigation: The coverage of this type of financing allows law firms to secure part of 

their legal fees payment, protecting themselves from the risk of not collecting anything in 

the event of losing the dispute. 

Customer retention: Accessing our capital allows law-firms to deal with a greater number 

of disputes, without having to renounce to those clients who cannot afford to sustain their 

legal fees. We believe that each meritorious claim deserves to be carried out by the best 

professionals, and we aim at capital ceasing to be an obstacle in it.

ADVANTAGES FOR 
THE 
LAW-FIRM
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The answer to this question can be found 

in a basic finance lesson: diversifying. For 

the same reason we do not advise a private 

investor to invest in an individual dispute 

-considered the nature of this kind of 

investment and its binary result that could 

lead to a total loss- we believe the same 

can be applied to the claim right holder. In 

this case,  each applicant is an investor in 

its own litigation, ignoring this precious 

advice. 

In this rational framework, and applying 

some finance notions, an investor obtains 

compensation in light of the time and the 

risk he bears.

WHY SELLING PART 
OF THE 
MERITORIOUS CLAIM?
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The risk generally is measured based on the 

variation of the activity compared to the 

expected average. When in presence of a 

dispute, without the systemic risk influencing 

the outcome of all disputes, it is possible to 

reduce the standard deviation of returns on 

the expected average through a broader 

diversification. This is achievable using an 

litigation finance fund. It is for this reason that 

through a  lower cost of capital in the light of a 

reduction in risk, we can obtain a better 

credit assessment than the one reachable 

from an individual applicant, be it an 

enterprise, individual or law firm.



SOME NUMBERS

LET’S ASSUME THAT CARRYING OUT THE DISPUTE WOULD 
COST TO THE CLAIMANT USD 50.000 IN LEGAL FEES AND 
TAXES, AND THAT THE CLAIMED AMOUNT IS USD 500.000.

We also assume a 70% chance of 

success and a recovery time horizon of 3 

years. In this scenario, which we can 

consider realistic, there is no slim 

chance (30%) of ending with a loss of 

USD 50,000. Considering all 

probabilities, the claimant has a credit 

equivalent to  USD 300.000 

((500k*0,7)-50k), whose net present 

value should be lower depending on the 

discount rate used. 

Let’s assume that the owner of this 

litigation right consents to the financing 

of his dispute in exchange for ⅓ of the 

claimed amount in case of a positive 

outcome.

Considering that it is a firm able to 

invest in a project with an annual ROI of 
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30% (preserved in case of growing businesses). 

In this case, considering a worst case 

scenario, instead of collecting  0 in view of 

USD 50.000 invested,  USD 109.850 (50k*1,33 ) 

would be collected . If, on the other hand, we 

consider a positive outcome scenario, the 

collected amount would be USD 410.000 

which, regulated for a 70% of winning 

chances, becomes  USD 319.850. As we can 

see, this amount is higher than the one 

predicted without any funding 

Furthermore, business assessments are often 

carried out by multiples on different operational 

indicators. Revenue from a potential dispute is 

calculated as non-operating revenue, not 

affecting its valuation, unlike what would 

happen in the case of investments in internal 

projects.



U.S.A.

SPAIN 

info@qanlex.com     

www.qanlex.com

Fernando Folgueiro

fernando@qanlex.com 

+34613127197

Yago Zavalia Gahan 

yago@qanlex.com 

+14704614211
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ITALY & 
FRANCE
Francesca Mastragostino

fmastragostino@qanlex.com 

+393453971108

+33767934651



www.qanlex.com


